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Welcome 

Today is a hands-on workshop based 
on our AI Playbook.

Goal: Master the Core Tools.

Format: Learn → Do → Review.

Tool: Your Smartphone.











The Multiplier Effect

AI allows a team of 1 to operate like a 
team of 10.

● Scale: Handle more customers 
without burnout.

● Clarity: Turn messy thoughts 
into clear plans.

● Reach: Multilingual content 
instantly.

















House Rule #1: Phones Out!
Usually, we say put them away. Today, they are your tool.

Please check your WiFi connection now.



The Basics
Platforms, Settings, Prompts





What users get for free?
ChatGPT (GPT-5.2) Free Gemini 3.0 Free (Gemini app) NotebookLM Free

Best for General AI assistant General AI assistant + Google Learning from your sources

Workspace Projects ✅ “Canvas”/workspace tools ⚠ 
(varies)

Notebooks ✅

Custom 
assistants

Use GPTs ✅ • Create GPTs ❌ Gems ✅ ❌

Web + files Web browsing ✅ • File uploads 
✅

Web tools ✅ • File uploads ✅ Sources-only ✅ (no open 
web)

Image 
creation

✅ (rate-limited) ✅ (quota-limited) ❌

Audio / video ❌ ✅ (feature exists; quotas vary) ✅ Audio/Video Overviews

Free limits 
(headline)

10 msgs / 5 hrs on GPT-5.2 → 
then auto-switches to mini

“Basic access” (caps can 
change); limits shown per model 
tier

50 chats/day • 3 audio/day • 
(also: 100 notebooks, 50 
sources/notebook)

































🔑 Top AI Use Cases for Business



























Product: 5-gallon purified water delivery + optional dispenser rental/cleaning.
Customer: impatient, price-obsessed, constantly compares competitor.

Buyer’s opening lines (pick 2–3):

● “The other water guy is cheaper and tastes better. What’s your best price?”
● “I don’t have time. Can you match their price—yes or no?”
● “They deliver faster. Why should I pay more with you?”
● “If your seal breaks or the bottle leaks, are you replacing it or not?”

Seller’s rules:

● No competitor-bashing, no fake claims, no arguing.
● Stay calm, move from price → value/risk/reliability, and propose a next step in under 

60 seconds.

Background Information



Define your “truth-based differentiators”
Write 3–5 items that you can honestly offer (choose what fits your program):

● Delivery windows (same-day / next-day)
● Seal + hygiene standard (tamper seal, sanitation process)
● Consistency (taste, filtration steps)
● Leak/break replacement policy (clear terms)
● Dispenser cleaning/maintenance
● Business delivery priority / subscriptions
● Payment options (weekly/monthly)

Also determine:

● Your current price (or a sample price)
● Competitor’s claimed price (what the buyer says)



ChatGPT or Gemini Prompt
You are a sales coach for a large purified water delivery business in Nicaragua. Customer profile: 
price-oriented, impatient, keeps saying competitor is cheaper and higher quality.  My offer: 5-gallon 
purified water delivery + [optional dispenser rental/cleaning].
My truth-based differentiators:

● [bullet 1]
● [bullet 2]
● [bullet 3]

My current price: [price]. Competitor claim: [price] and “better quality.”
Output:

1. A 20-second calm response that acknowledges price + reframes to reliability/safety.
2. 5 fast questions that expose the real need (delivery time, seal, leak policy, consistency).
3. A “value ladder” with 3 options: Basic / Reliable / Premium (include what’s in each).
4. Two close lines: “start today” and “trial delivery for one week”

 Constraints: short sentences, WhatsApp-friendly, no made-up claims.





🔑 Top AI Use Cases for 
Churches & Ministries



















Scenario (everyone uses the same):

You’re preaching this Sunday on James 1:19–27 (“listen, speak, 
anger, doers of the Word”). Your audience is a mixed congregation 
in Nicaragua (new believers + mature believers). You need 
research support + structure, not a ghostwritten sermon.

Sermon Prep Research (Weak Prompt → Strong Prompt)



Round 1: Use a WEAK prompt (on purpose)

Everyone paste this prompt:

Weak Prompt

Help me with a sermon on James 1:19–27.

How was the response?



Round 2: Use a STRONG prompt (copy/paste)
Strong Prompt
Act as a Bible study research assistant (not a preacher). Help me prepare a sermon teaching outline 
on James 1:19–27 for a mixed congregation in Nicaragua (new believers + mature believers).
Requirements:

1. Give a clear outline with 3 main points and short sub-points.
2. Provide key observations from the text (context, repeated words, contrasts, commands).
3. List 5 cross-references (book + chapter + verse) that truly connect to the passage, and explain in 

one sentence why each connects.
4. Give 2 real-life illustrations suitable for Nicaragua (family life, work, market, community).
5. Provide one application challenge for the week and a simple closing prayer outline (3 lines).
6. Do not write a full sermon manuscript. Keep everything grounded in the passage. If uncertain 

about a reference, say so.

Tip: Instead of typing, take a picture with your 
phone and upload it into Chat GPT or Gemini.







Scenario (everyone uses the same):

Your church wants to launch a new outreach segment called “Family 
Strength Nights” to serve families in the community.

Sermon Prep Research (Weak Prompt → Strong Prompt)



Round 1: Use a WEAK prompt (on purpose)

Everyone paste this prompt:

Weak Prompt

Give me ideas for a new ministry.

How was the response?



Round 2: Use a STRONG prompt (copy/paste)

Tip: Instead of typing, take a picture with your 
phone and upload it into Chat GPT or Gemini.

Act as a ministry program planning assistant for a church in Nicaragua. Help me brainstorm and plan a new ministry segment called 
“Family Strength Nights.” Context: Our church has limited budget, mostly volunteers, and we want something simple but consistent. 
Most families use WhatsApp; many are first-time visitors to church.
Audience: parents (20–45) with children (5–14).
Constraints:

● Runs 2 times per month (Saturday evenings)
● 90 minutes per session
● Budget: $40 per event
● Volunteer team: 6 people
● Location: church courtyard/classroom

 Output required (use clear headings):
1. One-sentence mission statement
2. 3 measurable goals (simple metrics we can track)
3. Program format (minute-by-minute agenda for 90 minutes)
4. Volunteer roles (6 roles with responsibilities)
5. Materials list (low-cost)
6. A 4-week launch plan (week-by-week tasks)
7. 2 WhatsApp invitation messages (Version A simple; Version B energetic with emojis)

 Guardrails: Keep it culturally appropriate for Nicaragua, avoid manipulation or guilt language, and keep it realistic for volunteers.





Notebook LM
The Game Changer











































Use Case: The Pastor's Library
Goal: Sermon Prep.

● Create Notebook: "Sermon Series: Ephesians".
● Source 1: PDF Commentary on Ephesians.
● Source 2: Your previous notes.
Action: "Generate a 3-point outline for Ephesians 4 focused on Unity."



Use Case: The Entrepreneur
Goal: Market Research.

● Create Notebook: "New Product Launch".

● Source 1: Link to competitor's website.

● Source 2: Link to competitor's Facebook page.

Action: "Create a Briefing Doc comparing their pricing to mine."



Access our AI Portal
Our Portal contains
● The PDF version of this presentation.
● The PDF version of our full AI manual for 

entrepreneurs and ministries.
● Access to our Notebook LM AI notebook with 

podcast.
● Use the QR code to login and explore!

AI Portal QR Code

AI Portal Link

https://ai-assistant-blessbackbusinessacademy.pages.dev/


The Future






